VIENNA TOWNHOMES

BOARD MEETING AGENDA

Thursday, January 23, 2024, at 4:30 PM MDT
Alpine Edge — 130 Ski Hill Rd, Suite 130

—and -
Remote via GoToMeeting

Vienna Townhomes Board of Directors Alpine Edge Representatives
e Amie Zwald e Shelby Mae — HOA Manager
e Drew Raezer e Jessica Martin — HOA Director of
e Genevieve Brusilow Communications
e Cindy Culkin e Erik Keefe — HOA Director

e Jaron Atwell

1. Welcome
e Roll Call; Establish Quorum
o A quorum was met with all board members in attendance.
o The meeting was called to order at 4:30 p.m.
o Review & Approval of Meeting Minutes — 10.8.24
o The meeting minutes were not officially approved in this meeting.

2. Current Business
e Welcome New Board Members

o New board members were introduced.

o Board positions were assigned as follows:
» President: Drew Razer
= V. President: Genevieve Brusilow
= Treasurer: Aimee Zwald
= Secretary: Cindy Culkin
= Member at Large: Jaron Atwelll

e Financial Discussion
o Genevieve requested Alpine Edge to become signers on the reserve account for
consolidation but has yet to receive a response. She will follow up via phone.

= Access to accounts is still pending.

o Review of Financials:
» November operating account balance: $42,260, current balance: $44,968.

Combined reserves: approximately $21,000, current balance: $16,374.
= December financials will provide a complete yearly overview.
* Plumbing and Heating expenses were under budget by approximately $10,000
due to replacements rather than repairs.
o Budget Surplus:




= Anticipated net surplus at fiscal year-end: about $1,000. The board will vote via
email on transferring the surplus to the reserve account post-calculations.
o  Special Assessments for 2025:
= Upcoming special assessments for 2025 were discussed; the figures presented
were only for 2024.
= Clarification on Special Assessments vs. Monthly Dues Increase:

¢ Discussions on the decision to implement a one-time special assessment
rather than increasing monthly dues to build reserves.

e The board explained that a portion of monthly dues would still go to
operational expenses and reserves, emphasizing the need to rebuild
reserve funds without permanently increasing dues.

o Accounts Receivable (AR):
= Total AR for the month: $13,004, with ongoing issues from two owners.
SB-100 Policies
o The drafted policies were reviewed with the board.
o The policies will be sent to the board president for signature
o Motion: Amie Zwald motioned to approve the drafted SB100 policies, which was
seconded by Cindy Culkin and passed unanimously.
Maintenance
o Unit22 & 23
= Received a call about a consistent leak in units 22 and 23. The plumber
diagnosed that the air scoop needed to be rebuilt.
= All four units had some minor leaking from the boiler room. Remediation was
called out, and fans were needed for a few days, but no further damage.
o Unit15& 16
= Received calls regarding no heat. The plumber diagnosed that the zone pump
needed replacement, which has now been completed.
o Unit12
= Reported a roof leak from the siding area. Snow was removed, and remediation
was called. Awaiting roof diagnosis.
o Boiler System Concerns:
= Jaron raised concerns about the oversized boiler system and its inefficiencies. He
inquired about the decision-making process and costs related to the current
installation.
o Boiler Replacement Costs:
= The board discussed potential replacement costs and future special assessments.
Better communication on past decisions regarding boiler installations was
emphasized.
o Record-Keeping for Maintenance:
= The need for clear records of repairs and maintenance for transparency was
highlighted.
o Alternative Heating Options:




= Jaron suggested exploring alternatives like electric baseboards or mini-splits due
to the current boilers' short lifespan. Alpine Edge proposed obtaining quotes from
an HVAC designer.
o Maintenance and Longevity of Heating Systems:
= The importance of proper maintenance for extending the lifespan of heating
systems was discussed.

Open Forum

e The recycling mandate was brought up. Town mandates will require recycling containers that are
half the size of trash containers.

e Board election staggering was discussed. Without owner approval, this can be amended in the
Bylaws. An attorney would be needed to draft the amendment.

o Ice dams were discussed. AE will send a contractor to give an opinion on necessary repairs.

Schedule the Next BOD Meeting
e The next board meeting was scheduled for April 24" at 4:30 p.m.

Adjournment
e The meeting adjourned at 5:41 p.m.




