
 Account #  Account Name  2025 Budget  2025 Actuals   2025 Variance  2026 Budget  Comments 

Operating Income 8.5%

4200 Operating Dues Income 226,667$      226,666$         (1)$                     245,899$       

4290 Misc Income -$              -$                 -$                   

4510 Parking Pass Income -$              120$                120$                  

4900 Operating Interest -$              40$                  40$                    

Total Operating Income 226,667$        226,826$         159$                  245,899$       

Operating Expense 

5110 Repairs & Maintenance - General 10,000$        12,837$           (2,837)$              13,000$          Increased Per PY Actuals  

5120 Boiler Repairs & Maintenance 20,000$        7,695$             12,305$             15,000$         

 Reduced Per PY Actuals (PY Actuals 2023 $25K ,2024 

$6K) 

5180 Pest Control 2,000$          960$                1,040$               1,000$            Reduced Per PY Actuals  

5610 Grounds & Landscaping - General 5,000$          5,450$             (450)$                 5,500$            Increased Per PY Actuals  

5710 Snow Plowing 8,604$          8,690$             (86)$                   8,950$            3% Increase 

5720 Snow Shoveling 7,200$          7,272$             (72)$                   7,490$            3% Increase 

5730 Roof Snow Removal 1,000$          390$                610$                  1,000$            Flat to PY Budget 

5740 Snow Hauling 1,500$          -$                 1,500$               1,500$            Flat to PY Budget 

5810 Electricity 3,360$          4,005$             (645)$                 4,125$            3% Increase from PY Actuals 

5820 Gas 28,373$        29,626$           (1,253)$              30,514$          3% Increase from PY Actuals 

5830 Internet 11,100$        10,679$           421$                  11,100$         

 Flat to PY Budget. 5 Year Contract annual increase does 

not exceed 5% 

5840 Cable TV 21,197$        20,456$           741$                  21,197$         

 Flat to PY Budget. 5 Year Contract annual increase does 

not exceed 5% 

5850 Trash 7,800$          7,706$             94$                    8,034$            3% Increase from PY Actuals 

5860 Water 13,323$        14,655$           (1,332)$              16,120$          10% Increase from PY Actuals 

5870 Sewer 14,051$        14,112$           (61)$                   14,535$          3% Increase from PY Actuals 

6110 Accounting 1,500$          1,511$             (11)$                   1,000$            Tax Return & Payment Processing 

6210 General Liability Insurance 34,525$        38,525$           (4,000)$              48,958$         

 Renewal 7/25/26 7 Months Current Policy + 5 Months est 

20% increase 

6310 Legal Fees 2,000$          2,209$             (209)$                 2,000$            Flat to PY Budget 

6410 Administrative - General 600$             268$                332$                  400$               Reduced Per PY Actuals 

6450 Registration Fees 62$               -$                 62$                    -$                Combine with Admin General 

6500 Management Fees 33,472$        33,472$           0$                      34,476$          3% Increase 

6900 Adjustments/Penalties -$              -$                 -$                   -$               

6999 Reconciliation Discrepencies -$              -$                 -$                   -$               

Total Operating Expense 226,667$        220,518.03$    6,149$               245,899$       

Net Operating Income -$                6,308$             6,308$               -$               

Reserve Income

7500 Special Assessment 42,000$        42,000$           -$                   

7200 Reserve Dues Income 3,225$          3,225$             -$                   17,500$          Reduced Per 2025 Reserve Study 

7310 Reserve Interest Earned -$              16$                  16$                    

Total Reserve Income 45,225$          45,241$           16$                    17,500$         

Reserve Expense 

8200 Reserve Expense 25,700$        9,227$             16,473$             29,000$         

 Reduced Per 2025 Reserve Study (Boiler/Plumbing 

replacements) 

Total Reserve Expense 25,700$          9,227$             16,473$             29,000$         

Net Reserve Income 19,525$          36,014$           (16,489)$            (11,500)$        

    Total Income 271,892$        272,067$         175$                  263,399$       

    Total Expense 252,367$        229,745$         22,622$             274,899$       

Total Net Income 19,525$          42,322$           22,797$             (11,500)$        

2025 2026 Incr/(Decr)  2026 Dues Per Unit Per Month (2025 Dues 684.20) 

Operating Dues 226,667$        245,899$         19,232$             8.48%  $                                                                                  732 

Reserve Dues  3,225$            17,500$           14,275$             442.64%  $                                                                                    52 

Total Dues 229,892$        263,399$         33,507$             14.58%  $                                                                                  784 
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