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HIGHLAND GREENS TOWNHOMES

2024 ANNUAL HOMEOWNER MEETING AGENDA

Saturday, August 3, 2024 — 10:00 AM MST
Virtual via GoToMeeting

HGT Board of Directc_)rs Alpine Edge Representatives
e St Ref‘d — President e Erik Keefe — HOA Director
e Bob Miller — VP *absent e Taylor Edmonds — HOA Community Manager

e Anne Mead — Treasurer

e Steve Fisher — Secretary
e Lauren Greene — Member at Large

AGENDA

I.  Welcome
e Roll Call; Determine Quorum
o A quorum was met with at least 25% of homeowners represented in person or by proxy
at the meeting.
o The meeting was called to order at 10:00 a.m.
e Introduction of Board and Management
o The current sitting board of directors and the Alpine Edge management team were
introduced to the homeowner.
e Review and Approval of 2023 Annual Meeting Minutes
o Motion: There was a motion to approve the 2022 Annual Meeting Minutes, which was
seconded and passed.

Il.  Financial Review
e Review FY2024 Financials
o YTD financials through June were reviewed.
= Operating Account Balance: $323,000.
= Reserve Fund Balance: $106,784
» Reserve Investment Balance: $1.1M.
= Items under budget:
e Repairs & Maintenance: Roof repairs are showing as under budget due
to work being completed.
¢ Roof snow removal/snow hauling.
e Liability insurance
= Items over budget:
e Irrigation repairs/tree spraying: These fluctuate year-to-year depending
on the damage sustained during winter.
e Ultilities: increases above what was budgeted for.



https://meet.goto.com/872645141
https://meet.goto.com/872645141
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e Legal fees: over budget due to policy changes per the state of CO that
require updates to governing documents and also declaration changes
that were completed.

= There were savings of $7,500. With roof work ongoing, the HOA is expected to
close the fiscal year about $2K under budget.
= Reserve expenses for the year include touch-up painting on Oak Ln in mid-
August.
o Insurance
= Insurance declaration changes contributed to some legal fees incurred this year.
= Summit Co. is a designated wildfire zone. The HOA rebuild costs are about
$74M, which is a cause for concern among insurance companies.
=  The HOA should expect annual increases (20%).
= Homeowners were reminded of the changes to insurance responsibilities
between the HOA and individual owners.
= Homeowners should contact Alpine Edge immediately if there is a leak or loss.
Homeowner's insurance companies are responsible for paying the deductible,
and HOA's insurance will pay over it.
o FY25 Budget Ratification
o Decreased line items:
= Roofs, Repairs & Maintenance
= Grounds and Landscaping / Snow Removal (covered in AES management
contract).
= Legal Fees — reduced per historical average.
o Increased line items:
= Trash, Water, Insurance — 5% increase in costs expected
= Cable TV—The upgrade went into effect on August 1. Rates did not increase
due to the upgrade, but fees are expected to increase by 5% annually.
= |nsurance
= Management Fee — 2.8% increase per Denver CPI
= Shuttle Fee — small increase.
e The shuttle's future was discussed. It will not be discontinued unless the
HOA cannot obtain insurance or drivers in the future. Bobby and Ryan
will drive again this upcoming season.
= Dues increase $40.
o Reserve Expenses:
= Chestnut Ln will be fully repainted next year. ($105K)
o The proposed budget requires 51% of homeowners to veto. No homeowners vetoed the
budget; therefore, it was ratified.

I1l.  Management Report

e Homeowners were reminded of the trash enclosure protocols and asked that rental management
companies be informed.

o An extra recycling bin was added to Chestnut Ln.
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o Signage was added to all three enclosures to help owners separate waste.
o Recycled items cannot be in plastic bags. This contaminates everything else in the bin.

e The HOA Rules and Regulations were updated to better define driveways. The revised rules
were distributed to homeowners.

¢ Homeowners were reminded to ensure that their contact information is correct with Alpine
Edge and to activate their AppFolio portals.

e The HOA is installing new gutters and heat tape on those units that fit the criteria established by
the board previously, per legal counsel. Homeowners receiving them have been informed.
Gutter cleaning is done, and tree trimming is scheduled to prevent debris accumulation. Heat
tape installation is the final step.

IV. Policy Review
o Collections Policy
o Policy has changed in the way the HOA reports overdue dues. The new document is
available on the website.
o Dues should be paid by the 10" monthly. Owners will be charged late fees beginning on
the 11",
e Freeze Alarm Policy
o Owners must maintain and ensure that freeze alarms are in working order and have a
local contact available to respond to these alarms.
e Garage Door Policy
o Garage doors must remain closed during winter unless entering or exiting to prevent
freezing pipes and leaks. Please remind rental management companies.
e Hot Tub Policy
o Hot tubs should not be used after 10:00 p.m. to avoid disturbing neighboring units.
Please remind rental management companies.
o The Board must approve hot tub installations or modifications.
e Pet Policy
o Pets must be on a leash, and pet waste must be picked up. Waste stations are installed
around the HOA.

V. Open Forum
e There was a discussion regarding tree trimming for insurance purposes.
e Within the next year, insurance companies will not be permitting the use of combustion grills.

VI.  Election (One seat up for election)
e There are two nominees for one position on the Board. This seat holds a three-year term.
Election details will be sent to homeowners via email and USPS.

VII.  Adjournment
e The meeting adjourned at 11:23 a.m.




