Elk Ridge Townhome Association

FY2025 (2024-2025) Budget

2023-2024
2023-2024 Variance
2023-2024 Projected Budget v
Account Account Name Annual Budget Actuals Actuals
Operating Income
4200 Operating Dues $ 188,222.00 $ 188,100.00 $ (122.00)
4290 Operating Interest Earned $ = $ 631 $ 6.31
Reserve Funding $ (43,000.00) $ (43,000.08) $ (0.08)
4910 Violations Income $ = $ 100.00 $ 100.00
4920 Late Fee Income $ - $ 225.00 $ 225.00
Total Operating Income $ 145,222.00 $ 145431.23 $ 209.23
Operating Expense
5110 General Repairs & Maintenance $ 10,000.00 $ 3,500.71 $ (6,499.29)
5130 Roof Repairs & Maintenance $ 3,295.00
5160 Window Cleaning $ 1,800.00 $ (1,800.00)
5220 Fire System Maintenance $ 5500.00 $ 9,37840 $ 3,878.40
5610 Grounds & Landscaping - General $ 13,500.00 $ 9,04851 $ (4,451.49)
5710 Snow Plowing $ 9,000.00 $ 13,728.00 $ 4,728.00
5810 Electricity $ 30,672.00 $ 30,194.79 $ (477.21)
5850 Trash $ 644600 $ 551530 $ (930.70)
5860 Water $ 730.00 $ 291.16 $ (438.84)
5880 Telephone $ 800.00 $ 928.52 $ 128.52
6110 Accounting $ 400.00 $ 200.00 $ (200.00)
6210 General Liability Insurance $ 28,000.00 $ 23,283.00 $ (4,717.00)
6310 Legal Fees $ 400.00 $ 220.00 $ (180.00)
6410 Administrative - General $ 540.00 $ (540.00)
6420 Meeting Expense $ 300.00 $ 159.00 $ (141.00)
6450 Registration Fees $ - $ -
6480 Outside HOA Dues $ 6,840.00 $ 6,836.40 $ (3.60)
6500 Management Fees $ 24,000.00 $ 24,000.00 $ -
6800 Contingency $ - $ 9159 $ 91.59
Total Operating Expense $ 145,223.00 $ 133,155.38 $ (12,067.62)
Total Operating Income $ 14522200 $ 14543123 $ 209.23
Total Operating Expense $ 145,223.00 $ 133,155.38 $ (12,067.62)
NOI - Net Operating Income (1.00) $ 12,27585 $ 12,276.85
Reserve Income
7200 Reserve Dues Income $ 43,000.00 $ 43,000.08 $ 0.08
7310 Reserve Interest Earned $ = $ 32549 $ 325.49
7700 Working Capital $ - $  4,950.00
Total Reserve Income $ 43,000.00 $ 48,275.57 | $ 5,275.57
Reserve Expense
8200 Reserve Expense (Roof Replacement) $ = $ (2,000.00) $ (2,000.00)
Total Reserve Expense $ - $ (2,000.00)$ (2,000.00)
Net Other Income $ 43,000.00 $ 5027557 $ 7,275.57
Total Income $ 188,222.00 $ 193,706.80 $ 5,484.80
Total Expense $ 145,223.00 $ 131,155.38 $ (14,067.62)
Net Income $ 42,999.00 $ 6255142 $ 19,552.42
2023-2024 Total Increase
Operating Dues $ 145,222.00 7.31%
Reserve Dues $  43,000.00 0.00%
Total Dues $ 188,222.00 5.64%




