
2023 Approved

 Budget Actual Budget Over Budget % of Budget

Income

   4200 HOA Dues  $           40,800.00 38,400.00  38,400.00  0.00  100.00%

   4280 Interest Income 6.50  6.50  

   Uncategorized Income 0.00  0.00  

Total Income  $           40,800.00 $   38,406.50  $   38,400.00  $             6.50  100.02%

Gross Profit  $           40,800.00 $   38,406.50  $   38,400.00  $             6.50  100.02%

Expenses

   6000 Accounting  $                215.00 215.00  215.00  0.00  100.00%

   6010 CO Annual Report  $                  10.00 10.00  10.00  0.00  100.00%

   6015 DORA HOA Registration  $                  30.00 29.00  38.00  -9.00  76.32%

   6030 Insurance 0.00  
      6031 General Liability 

Insurance  $             6,500.00 6,162.21  7,135.00  -972.79  86.37%

      6302 D&O Insurance  $             1,030.00 955.00  885.00  70.00  107.91%

   Total 6030 Insurance  $             7,530.00 $     7,117.21  $     8,020.00  -$        902.79  88.74%

   6035 Landscaping  $             3,500.00 3,272.00  2,500.00  772.00  130.88%

   6040 Legal  $                500.00 3,296.85  1,500.00  1,796.85  219.79%

   6045 Management Fees  $             7,641.00 7,075.00  7,075.00  0.00  100.00%

   6055 Office Supplies & Postage  $                  60.00 35.00  60.00  -25.00  58.33%

   6060 Plowing  $             3,600.00 1,995.00  3,600.00  -1,605.00  55.42%

   6065 Repairs & Maintenance  $             2,000.00 175.00  2,000.00  -1,825.00  8.75%

   6070 RPHOA Maintenance  $             1,100.00 1,042.00  1,200.00  -158.00  86.83%

   6075 Sewer  $             3,600.00 3,570.00  3,460.00  110.00  103.18%

   6080 Shoveling  $             2,700.00 2,430.00  2,425.00  5.00  100.21%

   6085 Trash Removal  $             4,430.28 4,926.22  4,140.00  786.22  118.99%

   6090 Utilities  $                187.00 178.48  187.00  -8.52  95.44%

   6095 Water - Irrigation  $             1,820.00 1,419.82  1,820.00  -400.18  78.01%

   6097 Website  $                150.00 150.00  150.00  0.00  100.00%

Total Expenses  $           39,073.28 $   36,936.58  $   38,400.00  -$    1,463.42  96.19%

Net Operating Income  $             1,726.72 $     1,469.92  $             0.00  $      1,469.92  

Other Expenses

   8000 Reserve Expense 6,000.00  6,000.00  

Total Other Expenses  $                         -   $     6,000.00  $             0.00  $      6,000.00  

Net Other Income  $                         -   -$    6,000.00  $             0.00  -$    6,000.00  

Net Income  $             1,726.72 -$    4,530.08  $             0.00  -$    4,530.08  

Total
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Comments

$425/mo dues - $25 increase to cover OP Expenses

Decrease of 13.64% from 2021-2022. 

Increase of 7.9%

Do we have a contract?

22 flat

Current Calc - $120/plow * 5 = $600 * 6  

3 year average = $2027.87

$450/Mo

$369.19/mo 
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