
Cabin Creek Homeowners Association 

2021 Winter Meeting Minutes 

Thursday, December 16th, 2021 – 4:00 PM 

Remote via GoToMeeting 

 
Attendance: 

Cabin Creek Board of Directors 

• Ed Carter 

• Joshua Dahl 

• Dave Hicks 
 

1. Welcome 

A. Roll Call; Determine Quorum 

Quorum was met with everyone in the HOA attendance but one  

B. Review GoToMeeting Protocol 

Brett Gunhus started the meeting by advising the attendees that the meeting 

would be recorded. He explained the GoToMeeting protocol – that there would 

be a brief Q&A after each topic. Questions may also be submitted through the 

chat function in GoToMeeting. 

C. Introduction of Board & Management  

Steven Frumess introduced the Alpine Edge Management team and the sitting 

North Star Board of Directors. The owners were reminded that there is one chair 

open on the BOD. Dave Hicks has been filling the position temporarily. It is not a 

contested election at this time, but if you would like to run for election reach out 

to the AE team. 

D. Review of 2021 Summer Meeting Minutes 

i. Vote for Ratification by the Owners  

Brett reminded the owners that they had been provided with the 2021 Summer 

Meeting Minutes via email on Dec. 9th and that they could also be located on the 

Association’s website. No changes or modifications were suggested by the owners. 

There was a motion to approve of this document by Josh Grahl, which was seconded 

by Joe Wenner and carried out unanimously.  

 

Alpine Edge Representatives 

• Steven Frumess – General Manager  

• Brett Gunhus – HOA Manager 

• Robin Dew – HOA Accountant 

• Jessica Martin – HOA Administrator 

 

https://www.gotomeet.me/AlpineEdgeHOAManagement/cabin-creek-winter-meeting


2. Policy Review 

A. Management Contact  

Brett provided Alpine Edge’s contact information. The best methods of communication for 
owners will be the HOA@AEPropertyManagement.com email address, and 970-453-2334 
HOA ext. 3 for the HOA line. The 24/7 Emergency line is ext. 5 and Accounting is ext. 6. 
Please contact Management through these channels for any questions, concerns, or 
emergencies. Brett also shared a non-emergency dispatch number for Frisco Short Term 
Rentals. AE can accomplish most concerns from the emergency line, but also reach out to 
the non-emergency line as well. In situations where there is renter difficulty, it is 
encouraged that owners reach out to both lines. 

B. Routine Snow Removal 

 The Cabin Creek HOA is being serviced by Bobby Cat Snow Removal. They have been 

servicing the Association for the last half a decade. They will be plowing and shoveling on 

days where there is an accumulation of snow of 3-inches or more. They work on a per 

plow/per shovel basis and are responsible for the parking lot, concrete walkways, and 

stairwells. Last year, we had a long winter but there were few heavy snow days. Due to this, 

the Association was able to save $1,300 on plowing and saved about $800 on shoveling. AE 

will work with the Board on clearing parking spaces if we feel like we are losing spaces to 

snow, but it is completely dependent on the amount of snowfall received. If there is concern 

about ice or snow or if any owners feel the parking lot needs to be salted or plowed, please 

let us know. 

i. Josh informed the owners that Bobby Cat services the Riverside neighborhood 

leading up to Cabin Creek. Cabin Creek shares 20% of the snow removal fees 

with them. 

3. Financial Report 

A. Review 2021-to-Date Actual Expenses vs Budget 

 Robin introduced himself and thanked the owners for being timely on dues. Collections are 

not a problem within the Association, and it is due to all owners being on top of their HOA 

dues. Plastiq was introduced to owners, informing them that they can pay their dues via 

credit, debit, or direct transfer. To set this up, contact the AE Accounting department. 

 As an HOA with only eight units, Cabin Creek runs on a tight budget that AE carefully 

monitors to ensure the financial health of the Association. Overall, the 2021 budget was 

sound with some operation overages offset by savings in other lines. A light snow year 

meant light spending in both plowing and shoveling. Steven was able to renegotiate the 

Association’s insurance rate, and this represented over $2,500 in savings. Landscaping was 

the largest overage as ‘Repairs and Maintenance’ and ‘Trash Removal’ came in slightly over 

budget but within an acceptable variance. AE will monitor and work with the Board to keep 

these lines on track in the future.  

There were no questions from owners regarding the FY 2021 Budget.  



B. Review Board - Adopted 2022 Operating Budget 

 This is another sound budget that will address all operational expenses of the association. 

Given the large savings on the insurance that Steven procured, we were able to spread the 

savings across other expense line items and meet those rising costs while keeping dues flat 

to last year. Most line items had slight increases last year with the largest increase occurring 

in trash removal. This is due to rising costs in gas, labor, and inflation. There were massive 

spikes in discretionary fees, and these seem to be rising monthly. There are some increases 

here and there. That is from the money saved from the insurance negotiation being spread 

across the budget. There were no questions from owners regarding specific line items. The 

Association would run on a net income of $0, meaning there would be no money left over to 

transfer to the reserve fund for CAPEX projects.  

i. Discussion on Funding Budget Item 7000 Reserve Income 

1. Vote for the homeowner’s approval – There was a motion to approve 

the budget by Josh Dahl which was seconded by Bob Starekow. All in 

favor. None opposed. 

4. Motions for Upcoming Projects – 

There are several topics on the agenda that will require a vote of the homeowners – see details on 

those topics provided below. Please note that the figures provided are estimated costs subject to 

change.  

A. Amendment to the Declarations – Responsibility of Decks 

B. Approval of Upcoming Capital Expenditures 

i. Spot Siding Repair and Exterior - 2023 

ii. Community Parking Lot Replacement – 2024 

C. Approval of Advance Payment of Upcoming Capital Expenditures 

Motion #1 - Amendment to the Declarations – Responsibility of Decks 

Estimated cost: $2,000 

Costs to be paid by Owner assessment: $250 per Owner  

The idea to amend the declarations was brought up at the summer meeting. Ed Carter elaborated on 

this only to say that the HOA moved in the direction of making the repair and replacement of decks a 

priority over the last couple of years. The transfer of responsibility of the deck maintenance to owners 

was documented. Even though it was documented in the minutes it was countered to what was stated 

in the declarations. It was pointed out by AE that if the responsibility is going to transfer to owners, the 

declarations should reflect that. This motion allows the Association to retain an attorney to prepare and 

file an official amendment to the Cabin Creek Declarations which places the responsibility of repair and 

replacement of decking elements on individual homeowners. 

 



Angus Morrison inquired whether the roofing under decks that are located over garages is part of this 

motion. Per Josh, the roofing would remain the responsibility of the HOA. Dave agreed that this was his 

understanding too.  

Brett reminded everyone that this is just to retain a lawyer but once the declaration is written up, 

owners will be notified and receive the paperwork for review. Owners would then put this to a vote to 

approve changes. Sixty percent of owners would have to sign off to approve the declaration changes.  

 There was a motion to approve by Dave Hicks, which was seconded by Joe Wenner. Bob is 

opposed. Six others in favor. 

Motion #2 - Approval of Upcoming Capital Expenditures 

Approve 2023 as the year for the Spot Siding Repair and Exterior Staining and 2024 as the year for the 

Community Parking lot replacement.  

Estimated costs: $30,000 and $50,000, respectively. 

Costs to be paid by Owner assessment. 

Costs have changed quite a bit, but the estimated cost shown in the budget is not accurate. 

Approximately 27K will be needed in FY2023 for spot siding repair, and the repair will be on a time and 

material basis. The Association recently did spot siding repairs so it may not be needed to be done again 

anytime soon. A Peak Asphalt, Inc. proposed 30K to repair the parking lot several years ago, and the 

costs are now over 60K due to the cost of asphalt significantly increasing. This project may need to be 

held off to see if costs will decrease. 

Josh Dahl motioned to move forward with staining in 2023 and Joe Wenner seconded. Bob 

Starekow opposed. Six voted in favor. Josh asked Steven and Brett to get spot siding repair on the 

agenda. 

Josh Dahl motioned to have the parking lot repaired and replaced in 2024 for approximately 60K 

and Ed Carter seconded. Bob Starekow opposed. Six in favor. There was some concern from owners as 

to whether pushing it off until 2024 is detrimental to the parking lot or not. Steven said the parking lot 

should be fine. The downside is not knowing what the unit cost will be at that time. 

Motion #3 - Approval of Advance Payment for Upcoming Capital Expenditures 

Approve advance payment schedule for the Spot Siding Repair and Exterior Staining and the Community 

Parking lot replacement. 

Estimated costs: $30,000 and $50,000, respectively. 

Costs to be paid by Owner assessment. Advance payment schedule: 

1) 1/22 - $15,000 ($1,875 per Owner) 

2) 7/22 - $15,000 ($1,875 per Owner) .............................$30,000 

3) 1/23 - $15,000 ($1,875 per Owner) 



4) 7/23 - $15,000 ($1,875 per Owner) 

5) 1/24 - $15,000 ($1,875 per Owner) 

6) 7/24 - $TBD ~$5,000 ($TBD per Owner) .....................$80,000 

This would a breakdown for a payment plan to build a reserve-type fund, so owners are not having to 

pay out of pocket at the time of a major repair. Josh Dahl motioned to approve (but abstains), and Dave 

Hicks seconded the motion. Ed Carter and Joe Wenner voted against this motion. Ed wants to know if 

there is a way for this motion to pass so that an owner can decide for themselves if they want to make 

advanced payments or wait and pay at the time the project is happening. Steven does not see why we 

cannot accommodate that idea and asked if anyone else was interested in that. Joe mentioned that 

historically the owners have always paid when something came up and do not see why it should change 

if it has always worked in the past. Josh proposed this as a potential way to alleviate owners having to 

do that.  

After much discussion, most owners changed their minds and the motion failed.  

Bob explained that the association seems to be financing long-term projects instead of having an HOA 

due’s structure studied by the Board and set at a level where we can count on these projects being 

covered. He made a motion to raise monthly dues to a level that would help cover the costs of these 

projects, instead of owners having to pay out of pocket. He suggested that the Association assess the 

projects, repairs, and maintenance that are being completed on a regular basis to determine what the 

dues should be moving forward. This is currently being done on an assessment basis, leaving many 

owners in a situation where they are having to find the funds to cover.  

Josh asked to clarify Bob’s motion by adding that to alleviate the assessment burden, reapplication of 

the dues should happen based on community usage/ unit size. Dave asked about the Colorado HOA 

reserve function. Steven explained that CCIOA states that every association must have some type of plan 

for reserve funds. It does not have to be formal or elaborate but it needs to have an idea of upcoming 

expenditures. He further explained that while Bob raised valid points, the issue is the reserve fund 

should be based on a 20–30-year basis. From a sales perspective, it would be a large assessment amount 

and drive the association up to a level that will make home sales unattractive.  

This was made an action item between Dave and Josh and will be a topic at the next meeting for the 

Board of Directors. 

5. Director Election  

Brett asked if anyone is interested in joining the BOD. Dave Hicks graciously stepped in to fill the 

position and volunteered to remain on the Board for a full term. Joe Wenner seconded Dave’s 

motion to stay on the board. Unanimous votes for Dave. 

The next meeting will be in July.  

6. Open Forum –  



7. Adjournment – There was a motion to adjourn made by Ed Carter which was seconded by Bob 

Starekow. All in favor 5:02 pm. 

 


