
Account Name 22/23 Budget Estimated Actuals Variance 23/24 Budget
Income

    INCOME

        Operating Dues Income 172,680.00 172,680.00 188,222.00 9% increase 

        Operating Interest 1.00 77.49 1.00

        Late Fee/Interest Charges 0.00 675.40 0.00

        Reserve Funding -43,000.00 -43,000.00 -43,000.00

    Total INCOME 129,681.00 130,432.89 145,223.00

Expense

    ADMINISTRATIVE

        Management Fees 22,392.00 23,330.00 -938.00 24,000.00

        Insurance Expense 23,055.00 23,058.25 -3.25 28,000.00 21% increase 

        Upper Village Dues 6,450.00 6,643.06 -193.06 6,840.00 Increase in dues 

        Annual Meeting 300.00 300.00 0.00 300.00

        Accounting & Legal 800.00 2,599.98 -1,799.98 800.00

        Miscellaneous 540.00 654.00 -114.00 540.00

    Total ADMINISTRATIVE 53,537.00 56,585.29 60,480.00

    MAINTENANCE & REPAIR

        General Maintenance & Repair 10,000.00 8,610.21 1,389.79 10,000.00

        Landscaping & Grounds 13,500.00 13,326.00 174.00 13,500.00

        Fire System Maintenance 7,500.00 7,499.40 0.60 5,500.00

        Cleaning - Gutters 3,295.00 3,056.25 238.75 3,295.00

        Cleaning - Windows 1,800.00 1,800.00 0.00 1,800.00

    Total MAINTENANCE & REPAIR 36,095.00 34,291.86 34,095.00

    SNOW REMOVAL

        Plowing & Removal 9,000.00 7,500.00 1,500.00 9,000.00

        Roof 5,000.00 5,000.00 0.00 0.00

        Shoveling 3,000.00 2,934.56 65.44 3,000.00

    Total SNOW REMOVAL 17,000.00 15,434.56 12,000.00

    UTILITIES

        Electric 10,000.00 28,846.87 -18,846.87 30,672.00 Increase to match actuals 

        Trash 6,446.00 6,042.78 403.22 6,446.00

        Water 690.00 722.15 -32.15 730.00 Increase to match actuals 

        Telephone 778.00 796.58 -18.58 800.00 Increase to match actuals 

        Cable/Internet 5,135.00 3,851.31 1,283.69 0.00

    Total UTILITIES 23,049.00 40,259.69 38,648.00

Total Operating Expense 129,681.00 146,571.40 145,223.00

Total Operating Income 129,681.00 130,432.89 145,223.00

Total Operating Expense 129,681.00 146,571.40 145,223.00

NOI - Net Operating Income 0.00 -16,138.51 0.00
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