ASSETS
Current Assets
Checking/Savings
Operating- Alpine
CD Alpine

41955 180 Day Mat. 7/7/20
41954 90 Day Mat. 4/8/20

Total CD Alpine

Money Market Reserve-Alpine

Firstbank -Liquid Asset Reserve

Total Checking/Savings

Accounts Receivable
Accounts Receivable

Total Accounts Receivable

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable
Total Current Liabilities
Total Liabilities
Equity
Member Contribution
Reserve Fund
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Elk Ridge Townhomes
Balance Sheet

Aug 31, 21

46,121.84

51,656.68
25,732.10
77,388.78
105,089.78
232,003.49

460,603.89

-6,250.00
-6,250.00

454,353.89
454,353.89

2,865.00
T 2,865.00
2,865.00
2,865.00

6,460.00
423,308.88
20,027.21
1,692.80

451,488.89
454,353.89
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Elk Ridge Townhomes
Profit & Loss Budget vs. Actual

Oct '20 - Aug 21 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Dues Income
Association Dues 157,474.00 158,303.75 -829.75 99.48%
Reserve Funding -37,650.00 -37,650.00 0.00 100.0%
Total Dues Income 119,824.00 120,653.75 -829.75 99.31%
Interest Income 167.38 1.00 166.38 16,738.0%
Total Income 119,991.38 120,654.75 -663.37 99.45%
Expense
Annual Meeting 0.00 300.00 -300.00 0.0%
Electricity 3,764.89 10,850.00 -7,085.11 34.7%
Water 374.12 573.00 -198.88 65.29%
Trash 4,894.61 4,687.00 207.61 104.43%
Cable/Internet 4,707.23 4,989.42 -282.19 94.34%
Telephone Expense 636.59 563.75 72.84 112.92%
Repairs and Maintenance 8,107.96 9,167.00 -1,059.04 88.45%
Landscaping & Grounds 14,141.73 10,500.00 3,641.73 134.68%
Fire System Maintenance 1,399.91 11,500.00 -10,100.09 12.17%
Snow Removal
Plowing and Removal 7,850.00 7,961.00 -111.00 98.61%
Roof 9,075.00 12,012.00 -2,937.00 75.55%
Shoveling 2,665.00 2,831.00 -166.00 94.14%
Total Snow Removal 19,590.00 22,804.00 -3,214.00 85.91%
Management Fees 19,541.50 19,541.50 0.00 100.0%
Upper Village Dues 6,449.44 6,772.00 -322.56 95.24%
Cleaning-Windows 2,865.00 2,665.00 200.00 107.51%
Cleaning- Gutters 3,228.00 1,000.00 2,228.00 322.8%
Bank/Postage/Misc 245.40 314.00 -68.60 78.15%
Accounting & Legal 425.00 800.00 -375.00 53.13%
Insurance 10,906.50 17,979.50 -7,073.00 60.66%
Total Expense 101,277.88 125,006.17 -23,728.29 81.02%
Net Ordinary Income 18,713.50 -4,351.42 23,064.92 -430.06%
Other Income/Expense
Other Income
Reserve Income 37,650.00 37,650.00 0.00 100.0%
Total Other Income 37,650.00 37,650.00 0.00 100.0%
Other Expense
Reserve Expense
Heat Tape and Gutter Replace 3,938.57 0.00 3,938.57 100.0%
Electrical Project 42,657.13 0.00 42,657.13 100.0%
Siding Repairs and Painting 8,075.00 0.00 8,075.00 100.0%
Total Reserve Expense 54,670.70 0.00 54,670.70 100.0%
Total Other Expense 54,670.70 0.00 54,670.70 100.0%
Net Other Income -17,020.70 37,650.00 -54,670.70 -45.21%
Net Income 1,692.80 33,298.58 -31,605.78 5.08%
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Elk Ridge Townhomes

Budget Worksheet
2018-19 2019-2020 2020-2021 2021-2022
Approved Approved Approved Approved
Budget Budget Budget Budget
Ordinary Income/Expense
Income
Dues Income
Association Dues 162,695.00 162,695.00 172,695.00 172,695.00
Reserve Funding -50,312.00 -42,000.00 -41,000.00 -41,000.00
Dues Income - Other 0.00 0.00 0.00 0.00
Total Dues Income 112,383.00 120,695.00 131,695.00 131,695.00
Late Charges and Interest 0.00 0.00 0.00 0.00
Interest Income 1.00 1.00 1.00 1.00
Total Income 112,384.00 120,696.00 131,696.00 131,696.00
Expense
Annual Meeting 300.00 300.00 300.00 300.00
Electricity 1,127.00 1,250.00 11,250.00 8,000.00
Water 688.00 688.00 688.00 690.00
Trash 5,113.00 5,113.00 5,113.00 5,600.00
Cable/Internet 4,868.00 5,443.00 5,443.00 5,443.00
Telephone Expense 480.00 612.00 615.00 720.00
Repairs and Maintenance 4,500.00 10,000.00 10,000.00 10,000.00
Landscaping & Grounds 9,500.00 10,500.00 10,500.00 13,000.00
Fire System Maintenance 3,240.00 12,500.00 12,500.00 7,500.00
Fireplace/Venting 1,710.00 0.00 0.00 0.00
Snow Removal
Plowing 7,961.00 7,961.00 7,961.00 9,000.00
Roof & Equipment 12,012.00 12,012.00 12,012.00 12,000.00
Shoveling 2,831.00 2,831.00 2,831.00 3,000.00
Total Snow Removal 22,804.00 22,804.00 22,804.00 24,000.00
Management Fees 19,380.00 21,318.00 21,318.00 22,392.00
Accounting & Legal 800.00 800.00 800.00 800.00
Insurance 17,500.00 18,716.00 19,614.00 21,750.00
Upper Village Dues 6,320.00 6,670.00 6,772.00 6,772.00
Cleaning-Windows 2,200.00 2,500.00 2,665.00 2,665.00
Cleaning-Gutters 1,000.00 1,000.00 1,000.00 1,800.00
Contingency 10,400.00 0.00 0.00 0.00
Miscellaneous 454.00 482.00 314.00 264.00
Total Expense 112,384.00 120,696.00 131,696.00 131,696.00
Net Ordinary Income 0.00 0.00 0.00 0.00
Other Income/Expense
Other Income
Reserve Income 50,312.00 42,000.00 41,000.00 41,000.00
Total Other Income 50,312.00 42,000.00 41,000.00 41,000.00
Other Expense
Reserve Expense 0.00 439,520.00 439,520.00 137,615.00
Total Other Expense 0.00 439,520.00 439,520.00 137,615.00
Net Other Income 50,312.00 -397,520.00 -398,520.00 -96,615.00
Net Income 50,312.00 -397,520.00 -398,520.00 -96,615.00
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Elk Ridge Townhomes Reserve Plan

Components YEAR 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32
Remaining - 1 2 3 4 5 6 7 8 9 10
Useful Useful
Roofing Cost life life Notes
Asphalt/Standing Seam Roof $435,350.00 20 1 435500
Metal Roof Snow Retention $33,406.00 20 1
Gutters & Downspouts $30,000.00 10 1
Heat Tape $27,884.00 10 1
House Electric for heat tape $83,000.00 40 40 Completed 2021
Driveway Cost
Concrete Driveway $425,986.00 30 5 Cracking 425,986
Drainage Pan $54,632.00 30 5 54,632
Driveway Repairs $25,685.00 30
Building Components Cost Original 1996
Wood Siding $392,548.00 35 10 20317 392,548
Wood Siding Repairs $12,000.00 2 1 12,000 12,000 12,000 12,000 12,000
Wood Porch Railings $12,264.00 35 10 2031 12,264
Wood Balcony/Deck Railings $26,464.00 35 10 2031 26,464
Wood Decking/Sidewalks $180,429.00 35 10 2031 180,429
Wood Steps $8,173.00 35 10 2031 8,173
Exterior Light Fixtures $24,437.00 25 2 24,437
Entrance Doors $38,000.00 35 10 2031 38,000
Garage Doors $57,000.00 35 10 2031 57,000
Fire Sprinkler -5 year hydro test $4,020.00 5 4,020 4,020 4,020
Painting Cost
Exterior Re-stain $125,615.00 6 125,615 125,615
Touch up Done 2018 4,000 4,000 4,000
Site Cost
Stone Retaining Wall Repairs $14,612.00 50 Study rec date
Wood Retaining Wall $96,933.00 30 2026
Wood Gazebo $35,995.00 30 2026
Wood Entry Sign $9,643.00 30 2026
Dumpster Enclosure $29,364.00 30 2026 35,000
Irrigation System $4,000.00 5 3 4,000 4,000
Storm Drain $51,625.00 15 2036
Storm Drainage Improvements $32,158.00 39
Wood Window Wells $63,465.00 29 2026
Misc.
Total variable expenses 439,520 137,615 24,437 20,000 - 531,618 4,020 137,615 4,000 16,000 718,898
Cash/Special Assessment 100,000
Reserve Balance(prior year) 414,482 15,962 19,347 34,680 53,257 90,677 (404,644) (373,456) (476,920) (447,792) (431,659)
Reserve Contribution 41,000 41,000 39,770 38,577 37,420 36,297 35,208 34,152 33,127 32,133 31,169
Carry-over (operating income) -
Total available 455,482 156,962 59,117 73,257 90,677 126,974 (369,436) (339,305) (443,792) (415,659) (400,489)
Reserve Balance 15,962 19,347 34,680 53,257 90,677 (404,644) (373,456) (476,920) (447,792) (431,659) (1,119,387)
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Approved Elk Ridge Assessment 2021-22 Fiscal Year

2021-22
Decs/Bylaws Assessment Amount
Unit | Type Sq Ft % % of Total
EL400| 3 2460 0.052791965 5.2792% $5,279
EL402| 3 2060 0.044207906 4.4208% $4,421
EL404| 3 2060 0.044207906 4.4208% $4,421
EL406| 3 2642 0.056697712 5.6698% $5,670
EL408| 3 2594 0.055667625 5.5668% $5,567
EL410| 3 2594 0.055667625 5.5668% $5,567
EL412| 3 2642 0.056697712 5.6698% $5,670
EL414| 3 2642 0.056697712 5.6698% $5,670
EL416| 3 2594 0.055667625 5.5668% $5,567
EL418| 3 2642 0.056697712 5.6698% $5,670
EL420| 3 2460 0.052791965 5.2792% $5,279
EL422| 3 2196 0.047126486 4.7126% $4,713
EL424| 3 2642 0.056697712 5.6698% $5,670
EL426| 3 2594 0.055667625 5.5668% $5,567
EL428| 3 2594 0.055667625 5.5668% $5,567
EL430| 3 2642 0.056697712 5.6698% $5,670
EL432| 3 2196 0.047126486 4.7126% $4,713
EL434| 3 2148 0.046096399 4.6096% $4,610
EL436| 3 2196 0.047126486 4.7126% $4,713
Total 46598 100.00% 100% $100,000

Total Assessment

$100,000




