Vienna Townhomes Owner's Association

Proposed 2024 Budget
2023 Forecasted
Account Name 2023 Budget 2023 Actuals to Budget Var.
Operating Income
Operating Dues Income $ 171,360 $ 168,385 $ (2,975)
Dues to Reserve $ (3,535) $ (3,535) $ -
Misc Income $ - $ - $ -
Late Fee Income $ - $ 100 $ 100
Late Fee Interest $ - $ 65 $ 65
Operating Interest $ - $ 2 3 2
Total Operating Income $ 167,825 $ 165,017 $ (2,808)
Operating Expense
Pest Control $ - $ - $ -
Repairs & Maintenance - General $ 5,000 $ 4,054 $ 946
Road Repairs & Maintenance $ 1,800 $ - $ 1,800
Grounds & Landscaping - General $ 1,000 $ - $ 1,000
Snow Plowing $ 12,550 $ 9,737 $ 2,814
Snow Shoveling $ - $ - $ -
Snow Hauling $ - $ - $ -
Roof Snow Removal $ - $ - $ -
Electricity $ 36,000 $ 42,263 $ (6,263)
Gas $ - 3 - 3 -
Internet $ 29,400 $ 27,129 $ 2,271
Cable TV $ - $ - $ -
Trash $ 6,200 $ 6,830 $ (630)
Water $ 24,335 $ 27,976 $ (3,641)
Sewer $ - $ - $ -
Plumbing and Heating $ 10,000 $ 24983 $ (14,983)
General Liability Insurance $ 28,500 $ 22,001 $ 6,499
Management Fees $ 10,080 $ 8,400 $ 1,680
Legal Fees $ 1,000 $ - $ 1,000
Accounting $ 650 $ - $ 650
Administrative - General $ 450 $ 947 $ (497)
Meeting Expense $ 180 $ - $ 180
Bank Fees $ 120 $ KIS 85
Website $ 560 $ 400 $ 160
Registration Fees
Insurance Claim $ - $ (6,315) $ 6,315
Adjustments/Penalties $ - 8 - $ -
Reconciliation Discrepencies $ = $ - $ -

Total Operating Expense $ 167,825 $ 168,439 $ (614)




Net Operating Income $ - $ (3,421) $ (2,194)
Reserve Income
Special Assessment $ 21,000 $ 42,000 $ 21,000
Reserve Dues Income $ 3,535 § 3,535 § -
Reserve Interest Earned $ - $ 2 $ 2
Total Reserve Income $ 24,535 $ 45,537 $ 21,002
Reserve Expense
Boiler Replacement $ - $ 10,232 $ (10,232)
Roofs
Water Heater
Asphalt Reseal
Dumpster Enclosure
Painting
Total Reserve Expense $ - $ 10,232 § (10,232)
Net Reserve Income $ 24535 $ 35,305 $ 31,234
Total Income $ 192,360 $ 210,554 $ 18,194
Total Expense $ 167,825 $ 178,670 $ (10,845)
Total Net Income $ 24535 $ 31,884 $ 7,349
2023
Operating Dues $ 171,360
Reserve Dues $ 3,535
Total Dues $ 174,895




