
 

ELK RIDGE TOWNHOME TOWNHOMES 

HOMEOWNERS ASSOCIATION MEETING 

May 10, 2023 

 

 

I. CALL TO ORDER 

The meeting was called to order at 3:04 p.m. via videoconference. 

 

Board members participating were:   

 Lisa Rogers, President, #434   Garren Riechel, Treasurer, #428   

Dan Nordlander, Member, #430  Talia Assi, Member, #418 

 

Owners participating were:  

 Laura Weiner, #400    Jeff Moody, #402 

Julie Johnson, #414    Annika Paradise, #422 

 Julie & Phil Kazimier, #432   Ty Rogers, #434 

 Paul Orban, #436 

 

Representing Great Western Lodging were Erin McGrain, Daniel Allen and Rebekah Pearson. 

Laina Orlando of Summit Management Resources was recording secretary. 

 

II. PROOF OF NOTICE & DETERMINATION OF QUORUM 

Notice of the meeting was sent and posted in accordance with the Bylaws. With owners 

represented in person and two by proxy, a quorum was confirmed. 

 

III. REVIEW/APPROVE PREVIOUS MEETING MINUTES 

Motion: Garren Riechel moved to approve the September 17, 2022 Annual Meeting minutes as 

presented. Dan Norlander seconded and the motion carried. 

 

IV. FINANCIAL REVIEW 

 

A. Year-to-Date Financials 

As of February 28, 2023, Operating Cash was $51,000 and Reserve Cash was $62,000. 

The previous management fee was $1,866, and the new fee is $2,000. Insurance was 

$9,048 over budget due to quarterly invoicing. Miscellaneous Expenses were over 

budget due to the meeting minutes fee. Accounting and Legal was $2,067 over budget 

due to an audit performed at the end of 2022. Utilities were over budget year-to-date, of 

which $7,482 was for Electric due to the addition of heat tape and the colder weather.  

 

Paul Orban requested a copy of the 2022 audit. 

 

V. OLD BUSINESS 

 

 A. WiFi 

Sundial Internet was not responsive during the three to four-week outage in March, 

prompting the Board to cancel the service and transfer responsibility to the owners for 



Elk Ridge Townhomes  

Homeowners Association Meeting 

5/10/23   Page 2 of 4     

selecting their internet provider. The last invoice with Sundial is for March. Erin 

McGrain suggested that homeowners take the Sundial routers to her office, and she will 

arrange pickup.  

Action Item: Erin McGrain will contact Sundial for equipment pickup. 

Action Item: Erin McGrain will have any external Sundial equipment and cables 

removed this summer. 

 

VI. NEW BUSINESS 

 

 A. Insurance 

Kinser is Elk Ridge’s insurance company. Typical premium increases are averaging 

15% to 30%. The rate of increase will be uncertain until March 31, 2024, when the 

policy is due for renewal, which falls in the middle of the HOA’s financial year.  

 

 B. Roof/Heat Tape 

In mid-December, the power box for the heat tape was tripping over units #436, #434, 

and #432, causing snow and ice to build up. Western Skies, who installed the new roofs 

last summer, was contacted and they sent a snow removal crew to inspect and shovel 

the roof. Units #434, #420, and #400 experienced substantial water damage from ice 

dams leaking through the brand new roof. The owner of Western Skies will walk the 

property with Erin McGrain at 9:00 am on Friday. Western Skies will most likely redo 

the flashing on the entire west side and assess what caused the leaks. One of the heat 

tape cables was cut in the middle of a gutter, causing water to trip the breaker. This has 

been an ongoing issue this winter. Western Skies has been great to work with and is 

committed to correcting their errors at no cost to the HOA, including the two new flat 

roof pitches along with possible gutter work. They will repair the interior drywall after 

the roofs are repaired and pass water tests. The repairs should take place in May and 

June. The only potential expense to the HOA could be the installation of additional heat 

tape. 

Action Item: Erin McGrain will provide details after Friday’s meeting with Western 

Skies. 

Action Item: Erin McGrain will provide Lisa Rogers and Paul Orban detailed 

information regarding the repairs to their properties. 

  

C. Trash 

The trash vendor will change from Waste Management to Timberline as of June 1. 

There will be cost savings along with improved service, including picking up the 

recycling, which Waste Management has not been doing. During the off season, the 

pick-ups will be less frequent and will increase during the busy season. Daniel Allen 

stated that he walked the dumpster area yesterday with a contractor to address the issues 

of massive ice buildup in the dumpster room and the uneven sloping. The contractor 

suggested pouring 3” of concrete on the west side and 9” on the east side in order to 

level the floors. The doors would be raised, or there would be a step into the room. The 

next issue is to address the sloped grade of the outside pad where the trucks back in to 

empty the dumpsters. Daniel Allen suggested consulting with an architect for a 

recommendation to address the dumpster room and the pad to access it.  
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Action Item: Daniel Allen will contact a concrete contractor for suggestions and a 

quote. 

 

Lisa Rogers stated that in years past when a skid steer was used to remove snow around 

the dumpster, the dumpster area did not have the ice build-up and subsequent snow melt 

that has created the current issues. Daniel Allen stated that snow should not be stored to 

the west of the dumpster because it contributes to the problem. Because of the snow 

build up, a lot of ice melt was used and it has contributed to the deterioration of the 

stone on the east side of the dumpster room. Once the cycles of freeze and thaw are 

addressed, the need for ice melt will lessen which will stop the breakdown of the stone. 

The contractor Daniel met with yesterday also does stone repair.  

Action Item: Erin McGrain will have the dumpster area deep cleaned this summer. 

 

 D. Snow Removal 

Erin McGrain said that management will look for a new snow removal contractor this 

summer. Daniel Allen will have a contractor look at the driveway and provide costs to 

repair the cracks in sections. This work would be done in the slower fall months. 

Action Item: Erin McGrain will identify a new snow removal contractor. 

Action Item: Daniel Allen will secure bids for driveway repairs. 

  

 E. Other New Business 

1. Daniel Allen stated that Matt Demack repaired some of the deck railings around 

Oak Ridge and did a nice job. Owners interested in having their railing repaired 

should email management. The Association maintains the front railings and 

homeowners are responsible for those in the back.    

 

2. Last September, the Association allocated $15,000 for an architect's 

recommendation for the front walkways. Should any of the private decks require 

replacement or repair, although they are the owner’s responsibility, management 

would coordinate one contractor to manage the walkways and decks so all is 

completed at the same time.  

  

3. Erin McGrain met with Ladybug Landscaping, and she will provide a quote for 

summer annuals and flower baskets for this simmer. If all goes well, she will be 

asked to provide a more detailed proposal for next year’s landscaping. 

 

4. Erin McGrain stated that the Association is due for a Reserve Study to be 

conducted this summer. The last Study was performed over a decade ago. The 

HOA had a Special Assessment for staining and building the Reserves and bids 

were not secured so the project is not scheduled. Once the Study is performed, 

which should take six to twelve weeks, future projects will be discussed, 

including painting and staining. Management is still getting to know the 

property and will utilize the Reserve Study to make recommendations. 

 

VII. OPEN DISCUSSION 

Lisa Rogers thanked Daniel Allen for his presence on the property and for cleaning the 

dumpster area. 



Elk Ridge Townhomes  

Homeowners Association Meeting 

5/10/23   Page 4 of 4     

 

Dan Nordlander asked about the ACH payments. The delay has been due to a glitch on 

AppFolio’s end. Erin McGrain stated that setting up the HOA on the ACH payments is an 

urgent matter. Josh Marquis is managing this in order to resolve it as quickly as possible. She 

apologized for the delay. 

Action Item: Erin McGrain will send an email as soon as ACH is up and running. 

 

VIII. NEXT ANNUAL MEETING DATE 

The next Annual Meeting will be held on September 16, 2023, at 10:00 a.m. MT. 

 

IX. ADJOURNMENT 

 Motion: Lisa Rogers moved to adjourn at 3:52 p.m. 

 

 

 

 

Approved By: ________________________________________ Date: ______________________ 

   Board Member Signature 

 


